IP&R Operational Plan

Reporting period: Quarter 2 - 1 October 2023 to 31 December 2023

Sustainable delivery

Our priorities include:

+ Contributing to the protection and enhancement of our region's environment and natural resources.

+ Taking steps to strengthen our response to climate change impacts and reducing our carbon emissions.

+ Planning for future demands as our region’s population grows.
+ Sustainably using our available resources.

+ Sound business planning and ongoing improvement.
Objectives:

1.1 Ahealthy environment.

1.2 Responding to climate change.

1.3 Water security, quality and sustainable consumption.

1.4 Asustainable Council.

Legend:

Blue: COMPLETE. Comment mandatory.

Green: ACCEPTABLE. On track according to schedule or not yet due to have started.

No comment required.

Amber: MONITOR. In progress but behind schedule. Comment mandatory.

Red: REVIEW. Corrective action required. Comment mandatory.
Grey: NO LONGER REQ. Comment mandatory

NO 'COMMENTS' REQUIRED IF GREEN

" . - e - STATUS
Delivery objectives 2023-2024 Actions. What is being measured Target Responsibili 0 Q2 UPD
Ty ob 9 a ity for this quarter
101 Environmentally responsible procurement. 1.1.1.1 Review local supplier relationships and resourcing of specialist procurement arrangemens. At least one in-house preferred supplier panel established. By June 2024 HSEL [}
1.1.2.1 Undertake scheduled 2023-24 actions of the Catchment and
naerake sched actions ofthe Catehment an 9% of scheduled actions completed. At least 90% coam [ ]
Coastal Zone Management plans.
1.1.2 Sustainable river system health through natural resource management.
1.1.2.2 Continue to deliver the Active Floodgate Management Program  highlighting the expected Al required training of landowner volunteers completed. By June 2024 Fam |Assignment of responsibility changed to Flood Mitigation Manager. [ ]
improvement to water quality. Al required plans reviewed and updated. By June 2024 F [ Assignment of responsibility changed to Flood Mitigation Manager. O
1.1.3.1 Deliver scheduled 2023-24 actions of the Weed Action Plan. % of scheduled actions completed. At least 95% WBBRM Z;’;z‘z“; “:“k""s indicate we are on track to meet scheduled WAP targets [}
1.1.3 Enhance the region's biosecurity through combatting the spread of targeted weeds.
1.1.3.2 Liaise with constituent councils about possible Rous role in fee for service weed control in local tillin discussion phase with Tweed. Idea discussed at Kyogle C eshop,Kyogle said they are °
po Explore opportunities, cost options and discuss with consituents. By June 2024 WBBRM 11 [n discussion phase wh Tieed. ldea cibcussed ai Kyogle ouncil workshop.fyogle said fhey are happy ]
parks, reserves and roadsides. with current arrangement. Not discuused with other councils yet.
1.2:1.1 Deliver scheculo 2023-24 actons ofthe Renewable Energy and Emissions s of schodlod actions complted. it omst 90% - Renewatle Energy and Emissions Recuction Pan adopted in October 2023 for Py
) Reduction Plan. implementation from 2024/25.
1.2.1 Achieve carbon neutraity.
1.2.4.2 Plant trees to contribute to offsetting our carbon emis 4 of trees planted. Subject to Plan outcomes . ]
1.2.2.4 Collate and analyse data to inform the Strategic Review of Flood Mitigation. Colation and analysis complete. By June 2024 GuPD e
1.2.2 We are prepared and able to respond to climate change impacts.
prep P ge imp: 1222 Engage withthe NSW Government and ather foodplain siakeholdes to pursu opportrios and | D1SCUSSION Paper shared with sakeholders and NSW Government. Wit represeniation o NSW °
Government agencies made on need for strategic direction on natural resource impact of flood mitigation |By June 2024 P
funding to beter understand the impacts of a changing climate on the floodplain and the sirategic asus
Marom Crk transfer process has been delayed due to the slower than forecasted development process of the
iniiating binding nstrument of agreement. A draft agreement has now been received and formal consultation
with Balina Shire Council has now commenced. -
1.3.1.1 (2022123) Undertake scheduled 2022-23 actions of the Future Water Project % of scheduled actions completed. At least 90% e Waoodburn Groundwater Scheme has further been delayed due to a change in the scope of works of the NSW. e
Public Work's Flood Recovery Program. As a result of this change, this project timeline has been re-
benchmarked with completion scheduled i the second
quarter of the 2025/26 financial
1.3.1.1 Implement project plans for Stage 1 of Future Water Project for Alstonville and o
plement project p o " % of scheduled actions completed. At least 90% FweM As above. e
Waoodburn groundwater schemes.
. Nine rebates applied for and paid from 1/10/2023 - 31/12/2023 °
1.3.1.2 Administer residential rainwater tank rebates. # of rebates processed. Report by occurrence wso .
131 Shortterm (1o 2040) water supply demands aro able to b mol. $15,250 paid in rebates 01/07/2023 - 31/12/2023 which is 30.5 % of the allocated budget.
Results meet Australian Drinking Wats
1.3.1.3 Monitor water quality to ensure compliance with Australian Drinking Water Guidelines. 4 of occasions of non-compliance. esults meet Australian Drinking Water DTMDEM [ ]
Guidelines 95th percentie compliance.
1.3.1.4 Implement Future Water Project stakeholder communication and engagement plans. Y1 actions completed By June 2024 FweM [
' ot The Tyagarah Groundwater Scheme has recommenced after initial consultation with key stakeholders. As a
1.3.1.5 Implement  plan for the d investigations of dwater scheme at Tyagarah
mplement a project plan for the planning and investigations of @ groundwater scheme 2t TYG2raN o, of scheduled actions completed. At least 80% Fwem resul of this delay, the project timeline has been re-benchmarked without significant impacts to the e
(Stage 2 of the Future Water Project). °
IWCM's estimated implementation timeframes for this scheme
1.3.1.6 Continue investigations and planning t drought
ontinue investigations and planning to ensure drovg Emergency sources determined. By June 2024 Fwem 4
readiness.
The proposed Dunoon Dam Biodiversity and Cultural Hertage Assessments have been delayed due to extended -
1.3.2.1 Undertake further investigations of Stage 3 source options to support future decision making Study completed. By June 2024 Fwem consultants will be appointed in February 2024 and have ]
been given 12 months to complete the assessmens.
1.3.2 Source options to meet long- term water supply demands are better understood.
1.3.2.2 Investigate potential {0 source groundwater from the Richmond Area Coastal Floodplan Altwial — [o o 5y June 2024 . Delays have been experienced in the appointment process of the lead consultant to support the investigations of ®
Groundwater Source. 'y completed. Y the potential groundwater source. The appointment process is expected to be completed by the end
1.3.2.4 Review and update secure yield assessment with latest data and modelling tools. Secure yield assessment completed. By June 2024 FweM [ ]
1.3.3.1 (2022/23) Undertake scheduled 2022-23 actions for the Regional Demand Management Plan % of scheduled actions completed. At least 90% by December 2023 wso Target of at least €0% by December 2024 achieved. L]
1.3.3.1 Undertake scheduled 2023-24 actions for the Regional Demand O
M“igem:nf;i: sehedul actions for the Regional Demant 9% of scheduled actions completed. At least 90% wso At least 90% of scheduled actions completed.
1.3.3 Our water supply is valued and used responsibly.
1332 D behaviour-change pilot to understand atttudes ble wat .
esign a behaviour-change piot program {0 understand commurily aHUes 10 OSPONSBIOWAIEr |\ ioned. 5y duno 2024 wso (Contractor not appointed after tender process, so reappraisal of the direction for this work underway. This is a 4 Py
use. year project, a minor delay will ot impact the overall program
1.3.3.3 Develop a Regional Water Education Program. Program approved by Leadership Team. By December 2023 RWEO Completed o
1.3.3.4 Implement a Regional Water Education Prograrm. % of scheduled actions for 2023-24 completed. Atleast 80% RWEO 80% completed by December 2023 [J
1.3.3.5 Implement the Water Loss Management Plan. 9% of scheduled 2023-24 actions completed. At least 90% IPM On track for completion. Meters purchased. Regional Leakage Reduction )
Program grant funding received.
1.3.3.6 Continue implementation of smart metering and backflow prevention program on ground works completed sy June 2020 o °

for retail customers.




1.3.3.7 Provide an interim update to the Drought Management Plan while investigations continue into future

Interim Drought Management Plan adopted by Council By December 2023 wso Complete.
water sources. o o preaby Y i o
The Contract has been awarded and 1s progressing. The service delvery plan indicates delivery of the majorty
1.3.3.8 Strategic Review of the Emigrant Creek Water Treatment Plant to optimise operations, Y
- glc Rev 'or ot pol Study completed. By June 2024 SPE of the project in 2023/24 with the final deliverables achieved in 1st (]
maintenance, utiisation and production capabily.
auarter of 202425
1.3.4.1 Undertake studies into purified recycled water and determi it rding purified recycled
1.3.4 The region’s water supply capacily is enhanced. naeriake s udies o purfled recycled water and determine & position regarding parfied rec¥eled | Report to Council June 2024 RWPM L]
water as a future water security option.
:;: scheduled actions completed - Asset Management Sirategy and st 50% g0 °
1,411 Undertake scheduled actions within the 2023-24 Resourcing Strategy.
% of scheduled actions completed - Workforce Management Plan. Atleast 90% PeM 12/02 PC: 18 month intiative plan delivered to LT in late 2023, Further amendments required. ]
1.4.1 Our resources are planned, prioritised and implemented to ensure Rous's sustainabilty cap"a: Cnns‘:udm: 5".’3;3,'" m da‘? :as Peénspmgﬁismng b a"drh::' — i mild(b ot o -
several projects scheduled for completion in Q3 and Q4 where investigations and prel s ident ®
IPM DTEM DEM ]
% of program completed. At least 80% risks and cost issues which are likely to affect progress in delivering these works by 30 June 2024. Work will
1.4.1.2 Deliver the 2023-24 Capital Works program. continue with necessary adjusiments made as part of the relevant QBRS.
9% of spending achieved. At least 80% of funds committed or spent. IPMDTEM DEM [ ]
Strategy adopted by Council. By December 2023 PMRP. [ )
1413 Develop a guiding strategy and plan for the finalisation of Perradenya land
Scheduled actions for 2023-2024 completed. Atleast 90% PIRP Identifed actions are in progress although it i Iy to be 90% complete by June 2024. [}
1.4.2 Rous's revenue siream s strengthened. 1.4.21 Implement the adopted development servicing plans for Bulk Water and Retail Water supplies. |Revenue through developer fees is increased. 5% on 2022-2023 levels PoE Y
Review identified - (a) document management system issues that required priorty remediation (now completed),
1.4.3.1 (2022/23) Review th a ity of E: R Jans followis a 3 >
3.1 (2022123) Review the currency and operabilty of Emergency Response plans folowng recent major | [T——— . (6) supporting material suffcient with modest administrative updates only required, (c) Emergency Response e
flood events. Prans/ Incident Response Plans require technical and administrative inpuls/updates, which are to be undertaken
over the remainder of the 2023124 FY.
;I:r::‘ Test emergency response plans and update business continuity s tostod and updatod. Atleast once by June s °
1.4.3.2 (2022/23) Update Council's Risk M t Plan and the Risk
- r‘( : ’nd‘: ey e Plan and Register closed By June 2024 RaS [
1.4.3 A positive risk management culture is embedded and sustained. egister to respond to outcomes of recent major flood events.
1.4.3.2 Update Council’ 1 Risk M 1t Plan and updats
jate Councils annual Risk Management Plan and update Plan and Register closed. By June 2024 Ras ]
Risk Register structure and format.
Updated operations and maintenance ‘manuals' and ‘plans' for Emigrant Creek Dam 5y Decembor 2023 I °
and Rocky Creek Dam.
1.4.3.3 Implementation of the Dams Safety Management System in compliance with Dams Safet
P y Manag: v p ty  Complte detaied risk assessmonts and safety roview raport for Emigrant Croek Dam. 5y Decembor 2023 oD SPEDTEM In progress. Expect finalising in 3rd Quarter 2024 Financial Year. Delay due to compexity and availabilty of ®
Regulation 2019. specialised service providers.
;r::‘ressmg with detailed risk assessments and safety review report for Rocky Creek 1y dune 2024 I Y
# of service reviews completed. At least 1 GRM [ ]
1.4.4.1 Complete prioriised service reviews based on recommended focus areas identified by Audit, Risk
dl t Committee.
and Improvement Committee. 4 of eviw recommendatons implemontod. Atleast 50% within 12 months of date of o °
recommendation
1.4.1.2 Progressive implementation of works management system. Evidence of proactive works allocation and completion. Upward trend. DEMDTEM [
Annual completion of surveillance inspections and updating of dam safety documents and plans as 5y Decomber 2023 oo spe °
o dits and business improvements achieve enhanced organisational required in the Dam Safety Management System document.
1.4.4 Ongoing service reviews, au P s 1.4.4.3 Progressive updating of Dam Safety Management System documents and plans.
outcomes.
|Completion of the Dam Safety Standard reports for Emigrant Creek Dam and Rocky Creek Dam. By 31 March 2024 GMO SPE DTEM L]
1.4.4.4 (2022/23) Review and align all proacive operational
{ ) onate > [All operational maintenance plans reviewed, updated and implemented By June 2024 DEMDTEM
maintenance plans for water and fiood asses as part of ongoing improvements to service
#of jewed that directly relate to the Digital Transformati
pr:g'::”“msm e et directlyreiate fo the Digtal Transformation As per project plan amce Superceded by Digital Transformation program.
1.4.4.4 Business process capture and re-engineering. -
Delivery of process efficiency improvements. Measured in time o cost savings; with Reduction in time, cost, andlor avoe Supercoded by Dighal Transformation program.
consideration to risk. risk.
External relationships
Our priorities include:
+ Building community understanding of the breadth of functions and results that Council delivers across the region.
+ Being well positioned to respond to the diversity of our communities’ needs and aspirations.
+ Ensuring we proactively and positively engage with our constituent councils so that they understand and support our future direction.
+ Maintaining strong relationships with others to promote positive business, environment and community outcomes.
+ Being well positioned to win State Government funding opportunities.
+ Sound business planning and ongoing improvement.
Objectives:
2.1 Strong and mutually respectful relationships with our constituent councils.
2.2 People across our region understand the work that we do. NO 'COMMENTS' REQUIRED IF GREEN
2.3 Our working relationships with political, regulatory and industry stakeholders are effective and achieve results.
STATUS
Delivery objective 023-20 0 being measured omment Q2 UPD CEDOECT
24.1.1 Improve reationships with consituent councis Number of events. [t loase 2 events. oo °
Communications and Engagement teams through regular catch-up events.
2.1.1 Effective collaboration and communication with our constituent councils.
Finance have completed the calculations of the propised methodology change and the associated impacts on
24.1.2 Evaluate pricing model methodology. Update of bulk water to reflect a 2-part tarif. By October 2023 M each Consiituent Council. This information will be presented to the Constiuent Councils as part of the March @
budget workshop.
2.2.1.1 Identify target businesses for the Sustainable Water Partnership pilot program. Spread across target groups. At least 2 target groups wso Onsite water assessments for 14 business' completed, reports provided [

and 4 rebates have been paid.




At least 1,500 in total across all social

Increase in social media followers otia patorms com Social media following across all platforms currently totals 2030,
2.21.2 Provide opportunities for engagement through face-to-face activiies, social media, website and
customer service offerings.
# of telephone call-backs received. Increase in website visitation. Use of available online tools, i.e., e- | No target com °
forms, SMS alert registrations, ‘report a weed' form, views of Issuu documents. Report by occurrence
224 Communiies across our region are keptinformed of Rous's work and have opportuilos o ongage [ 2:2:3 Monitor Rous webste o ensure content comples wi WOAG level AR Compliance. 100% com L]
with us. standards.
Media Releases: 3
Instagram; 53 (+ 2 stories) °
2.2.1.4 Provide timely and accurate information using appropriate media. Number of media releases. Number of social media posts. Number of website news ar No target com Facebook: 73
Report by occurrence Linkedin: 7
Total = 138
Website news articles =9
22.15 Support Rous projects and actviies through the developmen and Numberof projecs and aciiies supported. No target con Future Water, Smart Meter prject, Micoria campaign, Weed Biosecurty campaign, water °
implementation of communication and marketing campaigns. Report by occurrence conservation and drought management campaigns.
2311 Pursue funding opportunities that support agreed regional
! '9 opporuntlic support agreed feg $ value of funding received. At least $100,000 om °
objectives where delivery is primarily Rous's responsibily.

2.3.1 Our positive working relationships support the achievement of regional outcomes. 2.3.4.2 Actively participate i the Northern Rivers Joint Organisation. % of scheduled mestings atended. 100% oM 0
2.3.1.3 Provide end to end support for the Northern Rivers Joint NRJO is compliant with its obligations and services provided within o0 . °
Organisation. budget allocation.
2.3.2.1 (2022/23) Undertake scheduled 2022-23 actions of the Regional

( ) chedu 0 9% of scheduled Rous's actions completed. At least 90% by December 2023 wso Target of at least 90% by December 2024 achieved. )
Demand Management Plan

2.3.2 Water consuming businesses and industry are engaged to promote sustainable water

2.32.1 Undertake scheduled 2023-24 actions of the Regional Demand
< % of scheduled Rous's actions completed. At least 90% wso At least 90% of scheduled actions completed. e
Management Plan.

233 Ln:a\ Aboriginal history and culture is respected, and we positively engage with our First Nations 2331 Implement Rous's Reconciliation Action Plan, Review actions to ensure relevance and currency. By June 2024 CCAM [

communities. Complete scheduled actions. By assigned due date coAM [ ]

23.4 Local i i T rt the achievement of 2.3.4.1 Undertake scheduled 2023-24 actions of the C tions and

-ocal community groups are positively engaged to support the achievement o ndertake schedu actions of the Gommunications an 9% of scheduled actions completed. At least 90% cem 74% of 2023/24 scheduled actions completed. e
shared objectives. Engagement Strategy.

2.3.5.1 Actively contribute to the Weeds and Pest Advisory Committees as part of our flood and water # of meetings participated in. At least 90% oM [J

poliey contribution Nature of outcormes achieved. Report by occurrence oM Y

2.3.5 Regional collaboration informs policy and innovaive approaches to priority issues.

.

2.35.2 Collaborate with State and other agencies including Health, e
WBBRM DTEM DEM - .
Coval Land Somisoe, Dot of Pimary Industrios and Wator Semices Associaton of Australa. Nature of collaboration outcomes. Report by occurrence No change in status since last update - no speciflc opportunites identified

Our people

Our priorities includ

+ Forecasting future workforce skil needs.

+ Being an employer our employees are proud to work for.

+ Creating opportunities for our staffto learn and develop skills that are needed for achieving our organisational objectives.

Objectives

3.1 Our future workforce requirements are confirmed.

3.2 Innovative solutions are applied to addressing skills gaps.

33 Leaders atall levels. NO 'COMMENTS' REQUIRED IF GREEN

3.4 We are recognised as an employer of choice.

Delivery objective 023-2024 Actio eing measured 0 Q2 UPD STATUS

for this quarter

311 We know our worklorce and skills requirements to achieve our Delivery Program commitments. 3.1.1.1 Develop a Change Management Framework. % of respondents reporting and understanding of rationale and impact of change through pulse surveys. |Upward trend Pom ;’:’:gzi::::‘jﬁ:r:‘C‘i'rl:;I(::‘;”g:‘i::’:i’;:”‘;:;g;:?ag“ and commenced i late January 2024. e

inuous improvement intative, with several options tried and tested. Lesson learn will now drive our, PS
3.21.1. Implement Workforce Management Plan actions related to fling hard-to- recruit roles. % of positions advertised and filed following recruitment process. At least 90% PeM e
preferred intative, to be documented.

3.2.1 Specialist and harc-to-recruit skills are available to Rous when needed. 3.21.2 Create altemative employment pathways: scholarships, cadetships, graduate or trainee programs. |% of staff are employed v this pathway. At least 4% P 12/02 PC: 18 month intiative plan delivered to LT in late 2023, Further amendments required. ®
3.2.3 Review, update and expand the visibilty of the Employee Value Proposition. Employee Value Proposition is publicly available. By 31 December 2023 Pem 12/02 PC: Discussions in play re: timing of this initative. Operational plan with timing by end of Feb 2024 e
3.2.1.4 Complete staff skills and interests inventory though annual

? " thoud! Inventory complete. By 31 January 2024 PeM
performance appraisal process.
3.2.1.5 Ensure succession planning for business critical roles. Succession plans in place. By 31 December 2023 PeM [ ]
3.2.1.6 Establish a suite of workforce metrics that support managers with workforce planning. Suite of workforce metrics developed and reporting available to managers. By 31 December 2023 oM ;z«:zml:w‘he ava';;::"s’“’d out until mid 2024,to align with new Payroll system and additional information/ [ ]
12/02 PC: Quotes for Leadership and Cuture support/ consultant currently being sourced, with th °
3. 1 3.4 . . PeM

3.3.1 Our leaders and emerging leaders are provided with development opportunities. 3311 Implement leadership development actions of the Workiorce Management Plan. % of scheduled actions completed. Atleast 90% cngoge and Hek el radorani ond eulure it i 4 29724
3.4.1.1 Recognise and celebrate achievements and staff contributions through regular staff % of staff who report being proud to work for Rous. At least 90% PCM
communications.

3.41 Our staffare proud to work for Rous. Open rate of intemal e-newsletter. At least 90% cem []
3.4.1.2 Implement changes to internal communication with a focus on staff engagement and feedback. Impact of internal communication initiatives on level of staff engagement and satisfaction. Upward trend quarter-on- quarter oM 11032‘::;'5?:;";':? currently working through who is responsible for employee engagement. Action: PC to []
3.4.2.1 Develop new Disabilty Inclusion Action Plan. Plan finalised and approved. By 31 December 2023 PeM Defer o a later date due to competing priorites. @
3.42.2 (2022/23) Review the Work Health and Safety Management System. Review completed By December 2023 HSEL Due to be completed by end March 2024. e
3.4.2.2 Coordinate and deliver a NSW Women's Week 2024 event. Event delivered. By April 2024 com Due to be delivered in March 2024. ®




We are committed to fostering a safe work environment and implementing measures to

3.42 Our workplace is accessible, inclusive and safe. Employee days lost 0 lost time injuries HSEL
minimize such ocourrences in the future.
3.4.2.3 Implement Council's Health Safety and Environment policy and systems. Event reporting. Upward trend HSEL Event reporting has remained stable with one exception Weekly Motor
Vehicle Inspection, this has been a focus area and is a work in progress.
Digitisation of business processes. No paper-based business HSEL Transitioned to BAU. e
processes
Leadership and innovation
Our priorities include:
+ Confirming our role as a regional leader.
+ Expanding Rous's role in the region to provide a more consistent and cohesive service delivery model on behalf of our constituent councils.
+ Exploring new technologies and approaches to addressing regional issues where Council may contribute to the solution.
+ Responding proactively to a changing regulatory environment.
Objective:
4.1 Be recognised for leadership in what we do.
4.2 Effective use of technology supports the achievement of organisational objectives. NO 'COMMENTS' REQUIRED IF GREEN
4.3 We embrace innovation and continually improve the way we do business.
Deliveryloblsctivs 023-2024 Actio eing measure ge 0 Q2 UPD STATUS
for this quarter
4.1 Embed reconciliation in Rous's culture through its people and partners. 4411 Undertake scheduled 2023-24 actions of the Reconciliation Action Plan. % of scheduled actions completed. At least 90% ceam [
[ ]
4.1.2.1 Prepare an annual Operational Plan, Budget and Annual Report to demonstrate Council’s progress |2024-25 Operational Plan and Budget adopted. By June 2024 GMPP FBP
4.1.2 Demonstrate effective leadership through the delivery of our commitments and reporting on our in achieving its Delivery Program commitments.
progress and results. 2022-23 Annual Report published. By 30 November 2023 cem | Complete. [ ]
4..22 Report on Service Level t implementation and
feport on Sevice Level Agreement implementation an Reports provided to constituent councils. 6-monthly Mo Y
performance.
4.2.1.1 Deliver enhanced financial | budgets | actuals reporting. Timeliness of and access to data through management reporting. By December 2023 M L]
4.2.1 Our business systems and data support us to achieve organisational results.
4.2.1.2 Commence implementation of digital ransformation program. Adherence to project plan. Achieved amce ®
4.2.2 Finding and promoting opportunities for technology alignment and compatibility across our region’s 4.2.2.1 Initiate the development of a position paper through the Northern Rivers Information Technology Position paper completed and reported to LT. By December 2023 IcT™ Looking to descope - current priority is Digital Transformation. ®
councils Managers Group. Number of quick wins implemented as a result of the position paper. At least 1 cT™ Microsoft licensing deal delivered and implemented across Council. []
Obtain regulatory approval. By August 2023 PURP DA lodged with Ballina Shire Council. []
Confirm site plan and project scheduling. By August 2023 PURP Tender closed 1 December 2023. Evaluation to be complete by 20 December 2023. e
On track to advise preferred contractor by 20 December 2023. Contract
4.3.1 Successful consolidation of Rous administration and depots to achieve business improvements and | 4.3.1.1 Develop and implement scope of works for workplace consolidation plan and commence relocation ~|AWard construction contract. By December 2023 G5 negoatiations to be finalised over Jan / Feb 2024. @
optimisation. to Gallans Road site.
|Adherence to Project Communication Pian. Achieved PURP Information s being made available as appropriate. )
P.':L'Zm information updates available, timely and accessible to staff, incl. feedback loop pathways in :;;::‘j::;:l;‘:ﬂ:: ‘::’C'Im"m . ®
° ELMO)
4.3.21 Report on Service Level t implementation and
feport on Sevice Level Agreement implementation an Reports provided to constituent councils. 6-monthly DEM [ ]
performance.
4.3.2 Continuous improvement in our delivery of a bulk water supply.
6-monthy t with key contact
4.3.22 Proactively seck feedback from constituent councils on bulk water supply delivery performance.  |Performance of Rous bulk water supply delivery. monthly engagement with key contacts amo [}
at constituent councils
Lismore Loveo, East Public Works managing the condition assessments which have taken longer than expected. o
ismore Levee, Eas ]
Betterment of Rous flood miligation urban levee asset condition. ! PDE Anticipating their finalisation in early 2024 with program of works to extend
Coraki, Woodburn town drain
over next 2 years
4.3.3 Proactive contribution s part of a regional response to flood mitigation. 4.3.3 Actively participate in ongoing flood response nitiatives.
Performance of Rous flood mitigation. 90% of Rous ural floodgate assets at MM [}
condition score of 3 or better
4.3.3.2(2022123) Progress discussions with Lismore City Council regarding the long- term arrangements fo ®
3.3:2 (2022/23) Progress discussions 'smore City Council regarding the long- term arrangements for g i o 1 46 MOU available for discussion By June 2024 oM No change in status since last update. @

the Lismore Levee.
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